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National P2 Results Task ForceNational P2 Results Task Force

Purpose: develop a national Purpose: develop a national 
measurement framework to capture measurement framework to capture 
environmental & economic outcomes environmental & economic outcomes 
from the implementation of P2 from the implementation of P2 
Joint Project: NPPR & P2RxJoint Project: NPPR & P2Rx
Task Force members: Broad Task Force members: Broad 
geographic representation of state geographic representation of state 
P2 programsP2 programs
NEWMOA & PPRC CoNEWMOA & PPRC Co--ChairsChairs



BenefitsBenefits
A National P2 Results System Should:A National P2 Results System Should:

Demonstrate that publiclyDemonstrate that publicly--supported P2 supported P2 
programs deliver value for their clients, programs deliver value for their clients, 
the public, & taxpayersthe public, & taxpayers
Help policy makers assess P2 & Help policy makers assess P2 & 
understand what  works as they set understand what  works as they set 
priorities, goals, & objectivespriorities, goals, & objectives
Help government agencies & others Help government agencies & others 
evaluate progress toward goalsevaluate progress toward goals
Help P2 programs continually improveHelp P2 programs continually improve



Memorandum of AgreementMemorandum of Agreement

Demonstrates involvement in the P2 Demonstrates involvement in the P2 
Data effortData effort
Shows support for a national system Shows support for a national system 
and coordination with Regional P2Rx and coordination with Regional P2Rx 
CentersCenters
26 State organizations26 State organizations
1 Resource1 Resource--based Regional based Regional 
organizationorganization
Continuing to gather signaturesContinuing to gather signatures



National FrameworkNational Framework
National Data Elements:National Data Elements:

Core Measures Core Measures 
↑↑

Regional Data Elements:Regional Data Elements:
Core Measures, where available Core Measures, where available 

PLUSPLUS
RegionRegion--Specific Data ElementsSpecific Data Elements

↑↑
State & Local Data Elements:State & Local Data Elements:

Core Measures, where availableCore Measures, where available
PLUSPLUS

RegionRegion--Specific Data ElementsSpecific Data Elements
PLUSPLUS

State Program Data ElementsState Program Data Elements



Data Collection ProcessData Collection Process
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Data DictionaryData Dictionary

Defines: Defines: 
Data elements for reporting Data elements for reporting 
Units to be usedUnits to be used
Categories of Core ElementsCategories of Core Elements
Crosswalk with other EPA/State Crosswalk with other EPA/State 
ProgramsPrograms
Addresses EPA P2 Strategic TargetsAddresses EPA P2 Strategic Targets
Helps meet accountability and Helps meet accountability and 
budget needsbudget needs



Core MeasuresCore Measures

Outcome MeasuresOutcome Measures

Behavioral MeasuresBehavioral Measures

Activity MeasuresActivity Measures

Investment in P2 ActivitiesInvestment in P2 Activities



Examples of Core MeasuresExamples of Core Measures

Outcome MeasuresOutcome Measures
Costs ReducedCosts Reduced
Hazardous Waste ReducedHazardous Waste Reduced
Air Emissions ReducedAir Emissions Reduced
Solid Waste ReducedSolid Waste Reduced
Water Pollution ReducedWater Pollution Reduced
Energy Use Reduced Energy Use Reduced 
Water ConservedWater Conserved



Examples of Core Measures Examples of Core Measures 
(continued)(continued)

Activity MeasuresActivity Measures
Number of trainings & workshopsNumber of trainings & workshops
Number of client visitsNumber of client visits
Number of responses to telephone/eNumber of responses to telephone/e--mail mail 
queriesqueries
Amount & number of grants awardedAmount & number of grants awarded
Number of grants completedNumber of grants completed
Number of web visitors to online Number of web visitors to online 
informationinformation
Number of award applicantsNumber of award applicants
Number of P2 recommendations offeredNumber of P2 recommendations offered



Examples of Core Measures Examples of Core Measures 
(continued)(continued)

Behavioral Outcome MeasuresBehavioral Outcome Measures
Number of clients reporting adoption of P2 Number of clients reporting adoption of P2 
policiespolicies
Number of people trained in P2Number of people trained in P2
Number of clients developing environmental Number of clients developing environmental 
management systems (EMS) management systems (EMS) 
Number of clients that have developed a P2 teamNumber of clients that have developed a P2 team
Number of clients that have mapped their Number of clients that have mapped their 
process/process/eses
Number of clients reporting compliance Number of clients reporting compliance 
improvementsimprovements



Core Measures Core Measures (continued)(continued)

Investment in P2 ActivitiesInvestment in P2 Activities
EPA $$EPA $$
State, Local, nonState, Local, non--profit, & matching profit, & matching 
funds $$funds $$
Industry $$ Industry $$ 



Regional AggregationRegional Aggregation

Provides method for regional data Provides method for regional data 
aggregation and summarizationaggregation and summarization
Key component of the “system”Key component of the “system”
Tell the Regional “P2 Story”Tell the Regional “P2 Story”
Based on initiative by PPRCBased on initiative by PPRC
Helps sell the value of programs to Helps sell the value of programs to 
regional, state and local decision makersregional, state and local decision makers
Feeds the National Report by rolling up Feeds the National Report by rolling up 
data from all regional centersdata from all regional centers



ReportsReports

Aggregated Reports for the RegionAggregated Reports for the Region
–– Agency ManagersAgency Managers
–– LegislatorsLegislators
–– Business LeadersBusiness Leaders

Reports for Each Program (Inputting Reports for Each Program (Inputting 
Data)Data)

Project/Initiative/Activity Specific Project/Initiative/Activity Specific 





Resources Resources 

P2 & CA Measures Listserv P2 & CA Measures Listserv –– send an send an 
email to email to nbisbee@newmoa.orgnbisbee@newmoa.org
Environmental Measurement P2Rx Environmental Measurement P2Rx 
Topic Hub Topic Hub ----
www.newmoa.org/prevention/topichubwww.newmoa.org/prevention/topichub
NEWMOA desktop data management toolNEWMOA desktop data management tool
–– AccessAccess--based systembased system
–– Includes boiler plate outcome reportsIncludes boiler plate outcome reports
–– Available at Available at jgriffithjgriffith@@newmoanewmoa.org.org

http://www.newmoa.org/prevention/topichub


Status & Next StepsStatus & Next Steps
EPA has committed funding to support EPA has committed funding to support 
development of National P2 Results development of National P2 Results 
System System 
All P2Rx Centers are implementing webAll P2Rx Centers are implementing web--
based aggregation tool on their website based aggregation tool on their website 
over the upcoming year over the upcoming year 
NEWMOA & PPRC will work on linking NEWMOA & PPRC will work on linking 
WebWeb--based aggregation w/NEWMOA desk based aggregation w/NEWMOA desk 
top systemtop system
Promote Memorandum of UnderstandingPromote Memorandum of Understanding



For more information contact:For more information contact:
Terri Goldberg, NEWMOATerri Goldberg, NEWMOA

(617) 367(617) 367--8558 x3028558 x302
tgoldberg@newmoa.orgtgoldberg@newmoa.org

Chris Wiley, PPRCChris Wiley, PPRC
206206--352352--20502050

cwileycwiley@@pprcpprc.org.org

mailto:tgoldberg@newmoa.org
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