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Overview

¢ Background
¢ National P2 Results Task Force
¢ Core Measures

y EXamples or State Initiat




National P2 Results Task Force

¢ Purpose: develop a national
measurement framework to capture
envirenmental & econemic outcomes
from the iImplementation ofi P2

¢ JoInt Preject: NPPR & P2RX

¢ ask Eerce members: Broad
JEGQIrAPRIC FEpresentation: ol state
P2 Pregiiaims

o NEVWIVI@ATS PRIRIE Co-EChalrs



Benefits

A National P2 Results System Should:

¢ Demonstrate that publicly-supported: P2
programs deliver value for thelr clients,
the public, & taxpayers

¢ Help policy, makers assess P2 &
UnRderstand What Woerks' as: they/ set
PHIGKItIES, goals, & GBJECctVEeSs

¢ IHelprgevernmenit agencies & GLRErS
evalliate preoghress teward geals

¥ Help P2 programs, continualiN ImpreVve



Memorandum of Agreement

¢ Demonstrates involvement in the P2
Data effort

» Shews support for a natienal system
and ceordination with Regional P2RX
Centens

¢ 26 State erganizations

¢ 1 Reseurce-vased Regienal
o)fefzipliZzattio)fn

9 COontIRUING tergather signatlres



National Framework

National Data Elements:
¢ Core Measures
1
Regionall Data Elements:
¢ Core Measures, where available
PLEUS
¢ Region-Speciiic Datas Elements
0
State & Local Data Elements:
¢ Core Measures, where available
PEUS
9 REQIONESPECIHC Datar ElCmERts
PEUS
¢ State Pregram’ Data Elements



Data Collection Process




Data Dictionary.

Defines:

¢ Data elements for reporting
¢ Units to be used

» Categories of Core Elemenis

¢ Crosswalk with other EPA/State
Phegiaims

¢ Addrresses EPA P2 Strategic llargets

¥ Helpsimeet accolnptanpiiit/ ana
PUEGETTNEEES




Core Measures

Outcome Measures

Behavioral Measures




Examples of Core Measures

Outcome Measures

¢ Costs Reduced

¢ Hazardous Waste Reduced
¢ Alr Emissions Reduced

& Solid Waste Reduced

¢ \Water Pollution Reduced

¢ Energy Use Reduced

¢ Water Conserved



Examples of Core Measures
(continued)

Activity Measures
¢ Number of trainings & workshops
¢ Number of client visits

& Numler of responses to telephone/e-mail
guUEKrIes

& Amoeunit & Aumber of granits; awarded
» NUumleer of granis completed

¢ Number of web visitors to online
INformation

» NUmbereiraward applicanits
» NUmber oif P2 recommendations offered




Examples of Core Measures
(continued)

Behavioral Outcome Measures

¢

¢ o

¢ o

Number of clients reporting adoption of P2
policies
Numiber of peeple trained in P2

Number of clients develeping envirenmental
management systems (EMS)

NUmer of clients: that have develeoped a P2 team

NUmBER @i ClIERts that have mapped thelr
Process/es

NUmBEr o ClIEnts) repertng compliance
IMprevemenits



Core Measures (continued)

Investment in P2 Activities
¢ EPA $%
¢ State, lLocal, nen-profit, & matching

funds $$

) Industry $$




Regional Aggregation

¢ Provides method for regional data
aggregation and summarization

¢ Key compoenent: of the “system™
¢ lell the Regienal “P2 SteRy”
¢ Based on intiative: by PPRC

¢ Helps: sellf the value oiff programs, te
regionall state: and Iecal decISIon! Malkers

¢ Eeeds) the NationalfReport: by, relling up
data e alls regienalfCERLErS



Reports

¢ Aggregated Reports for the Region
— Agency Managers
— L egislaters
— Business Leaders

¢» Reports for Each Preogram (Inputting
Daite)

¥ Project/initiauve/ActVity SPECIHic
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Aggregated Northwest P2 Results Report

Home [ Enter Data / Highlights / Yiew Reports / About This Project / More on P2 & Measurement

REGIOMN 10 P2 MEASUREMEMNT HIGHLIGHTS
FPollution Prevention and Energy Efficiency Activities

The following report provides 3 surnmary of docurmented resuilts of poliution prevendion, energy efficiency, solid waste and natural
resource reduction prajects in Alaska, Idaho, Oregqon and Washington ending between 1993 and the present, This does not reflect

all the reductions and resource efficlencies in the region,

Reduced Operating Costs how was this calculated?

Reduced Hazardous Waste Generation

Reduced Toxic Material Use

Electricity Saved

Matural Gas Saved

Gasoline Saved

Water Saved

Solid Waste Reduced

CO2 Emissions Eliminated

Vehicle Miles Avoided

Renewable Energy Generated

% 384,431,449.74

26,754,666
38,393

1,245,751
595,288

646,338,663

28,459,497

5,000
15,000,000

2,179,170,348

241,945,291

840.0

17,588,000

1,400,000

pounds
gallons

pounds
gallons

KwWh

therms

gallons
gallons

gallons

pounds

tons

miles

KWh

diesel
other



Resources

¢ P2 & CA Measures Listserv — send an
emaill te nbisbee@newimoa.org

¢ Environmental Measurement P2ZRX
llepic Hulr —-
WASIRIEWRIGALeRE/PREVEnRtiR/iepIcalIe

» NEWINOA deskiop datal management toel
— Access-lased system

— [ncludes; veler plate ouiceme FEPorts
— Avalapierai gt @Rewine2.05g



http://www.newmoa.org/prevention/topichub

Status & Next Steps

¢ EPA has committed funding to support
development of National P2 Results
System

¢ All' P2RXx Centers are implementing Web-
pPased aggregation teol om thelr website
OVEr the uUpcoming year

» NEWINVIOA & PRRE Willlwoerk: e linking
\Wel-lsased aggregation W/NEWIVI©ATdesk
Lop Sy/stem

9 PromoeterlViemoerandiumrei Understanding



For more information contact:
Terri Goldberg, NEWMOA
(617) 367-8558 x302

1O ElEPERC(@REWIIIOA 016

ChristWiley, PPRE

0-502-2050

cWilEey(@pprc-ong



mailto:tgoldberg@newmoa.org

egion 10 - PZ Results Measurement Project - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools Help |

sABack ~ = - @ ) | @Search (3] Favarites @Media @ | %45 -
Address I@ htkpef s, ppre., org/measure/input finput 1, cfm W J @Gn | Links **
GOOS[E-I J| fh Search web  ~ @i/Search Site | @ | FageRank  ~ Ehe blocked | Fjoptions 3 - &

Region 10 P2 Results Measurement Project
Horme / Enter Data / Highlights / “iew Reports / About This Project / More on P2 & Measurement

* Report Problems/issues With This Page HERE

The next 4 screens capture information about;
1. General ProjectiActivity Information
2. Process Inputs
3. Process Outputs and
4. Renewable/Recycled Materials & Resources.
Flease proceed through each page and enter information, as appropriate.

1. GENERAL PROJECT/ACTIVITY INFORMATION
{red™ means required)

Agenwﬁurganizatiun’*e |se|ect AGENCY... j

State in Which Project/Activity Took
Place™

|seled state. . j

other/not applicable
workshop/eventitraining

site wisit

telephone assistance
sentwritten materials

referred to contacts orweb sites
aweard/recognition program

inspection/enfarcement followup | (sefect multiple items by wsing Control key)

Activity(ies) Contributing to P2 Results

Activity(ies) Description I

Sector Involved in These Results |nDt indicated j

Sector Description I

Date Project/Activity Ended™ e I fenter as mmddinan)

Person Entering Data™ I

Mext.. 2. Process Inputs  Continue | RESETl

(] L[ [ eemet




a Region 10 - P2 Results Measurement Project - Microsoft Internet Explorer

File Edit Wew Favorites Tools Help

GBack » = - (@ 7ot | Qhsearch  [GelFavorites G Media ®| By S -
Address @ htkp: f e, pprc, orgfmeasurefinputfinput 2, cfm

GOOS]EvI j| fifsearch Web  ~ @ Search Site | Evi) | FageRank oy - Lhe blocked | [ options L

Region 10 P2 Results Measurement Project
Haorne / Enter Data / Highlights / View Reports / About This Project / hore on P2 & Measurement

#* Report Problemsilssues With This Page HERE

2.PROCESS INPUTS ©

Toxic/Hazardous Materials () tnitial Cost @) Savings @
Reduced Use pounds Mon-capital a;l One-time a;l ® ezt oar © actual
Reduced Use gallans Capital [ I Annually Recurring [ I * ost oor © actual

Description Recurring for How Long? I future years

Raw Materials () Initial Cost @ Savings ©
Reduced Use pounds Mon-capital $| One-time $| * gzt or  actual
Reduced Use gallons Capital 4 I Annually Recurring 4 I @ g5t or  actual

Description Recurring for How Long? I future years

Water ) Initial Cost ©) Savings©
Reduced Use of Raw/Fresh Water gallans Mon-capital § I One-time § I @ st or © actual
Capital 5 I Annually Recurring 5 I & ast or ¢ actual

Description Recurring for How Long? I future years

EnergyiFuel ()
Reduced Use initial Cost 0 Savings 0

Electricity kKWh Mon-capital $| One-time $| * g5t ar  actual
Matural Gas therms Capital 5 I Annually Recurring 5 I * gzt or © actual

Yehicle Miles miles Recurring for How Long? I future years

Diesel Fuel gallons

Other Petraleum (hon-auta) gallons

Coal tons

Other Fuels VRO evnbasiiese

@ Done ) I_ l_ I_ |4 Inkernet




File Edit View Favorites

Toals

Input Protocol - Measurement Project - Microsoft Internet Explorer

Help

FBack » = - @ ot | @Search [He] Favarites @Media @ | I%- =] -

Address IE hkkp: fiwww, ppre. orgfmeasurefdefinitions. cf ma#input

Google |

j| fiR5earch web - @3/Search Site | o) | Fagefiank @ . Lh7 blocked | [ options L

\Data Entry Field

Definition

Input Protocol

State in Which Project/
Activity took place

The state or entire EPA Region 10 where the activity(ies) / projects took place.

For State-specific
information: Choose the
applicable state.

For EPA-specific activities
not attributable to one or any
state, choose "EFPA Region
10"

Date Project / Activity
Ended

Date assistance to this client ended, or the date that the project, or implementation of the
project was completed. The accuracy of this date is important with respect to reporting. When
reports are requested within a specific time period, this is the field that will be queried.

Enter two digits for the maonth
and day, four digits for the

year (mmdddinay).

Initial Cost

|C05t5 associated with implementation of the pollution prevention or waste reduction effort.

|(Headmg - no dafa entry)

Mon-capital

One-time, non-equipment related expenses such as staff ime, staff training, non-capital
materials or supplies, etc.

ReportinU.S. dollars.

Capital

Expenses related to facility modifications, new equipment, payment of contractors for
installation/modification, and training staff.

ReportinU.S. dollars.

Savings

Cost savings associated with implementation of the pollution prevention or waste reduction
effort.

{Heading - no data entry)

One-time

Mon-recurring, one-time cost savings, €.9., such as recycling materials from a construction or
demolition project, or an inventory reduction involving a material exchange rather than
disposal of the inventory.

ReportinU.S. dollars.

Annually
Recurring

Recurring and tangible cost savings, such as reduced staff time, reduced purchasing costs,
reduced storageitreatmenthandling, etc. If an accounting system estimates reduced liability or
risk costs, this can also be included. Subtract any recurring operating costs incurred by this
effort from the total savings value.

ReportinU.S. dollars.

Recurring for
How Long?

Estimated future years that the ongoing cost savings will be realized.

Report inwhole-digit number
of years.

PROCESS INPUTS
{Input Scresn #2)

Consumable material and resource flow into the facility, office, processes, andf/or operations.
This includes supplies, chemicals, feedstocks, energy and water, and any other tangible
inflowis of materials or resources.

(Heading - no dafa entry)

Toxic/Hazardous
Materials

Reduced use or nesd for supplies and feedstocks that are toxic or hazardous and require
special handling and storage. Examples include chemicals, solvents, pesticides, etc. These
category does NOT include materials that have been used and are now considered toxic or
hazardous waste.

Report in annual pounds
andfor annual gallons
reduced.

Raw Materials

Reduced use of and need for non-hazardous feedstocks, chemicals, supplies, and other
consumables used in the facility, office, processes, andfor operations.

Report in annual pounds
andfor annual gallons
reduced.

‘Water

Reduced consumption of incoming raw water, from outside sources, for operations,

UV U PN R P

Report in annual gallons

[ P |

@ Done

’_ ’_ ’_ |4 mternet
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